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ECA's evolution into a principal implement for free world
Tearmament naturally calls for some fresh direction in our informational
policies and operations, Before getting into specifics, I'd like to
point out some of the new factors entering considerations in our ‘Jash-
ington staff and line,

The first is that the old lines of demarcation between certain
other government agencies and our own are becoming less clear, Until now
we could say that in a general way it was Statets Job to explain and sell
abstract political policy to overscas peoples, while our Job was to sell a
tangible economic progrem, That may still hold, but in a scnse, but ot
least for a transitional period I suspect the demarcation will be quite
blurred, After everything is rattled down, and other agencies are in posi-
tion to operate effectively overseas, the line may be more charply drawn
again. 411 we can do ¢t this point is try to see thirty, s5ixty, ninety days
ahead and lay out guide lines for the short pull, not the long haul, And
during this short Pull we have got to mnake many ad hoc adjustments with
other agencies in Washington, and will, therefore, necessarily have to
radiate more and more guidance to our LCa information people from here, This
will anply across the board to lsbor and farm, as well as to general ECA
information., We share with State and Defense the responsibility for pub-
licizing MDAP activitics in Europe and in Asia, and we share with Defense and
State the responsioility for informing the American people about these acti-
vitics,

This situation will be carriced further, at least for the next
few months, by the fact that it is planned to lay before Congress a pack-

age entitled American ‘id, This package will include an integrotion of
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final Marshall Plan, new FDAP, Point Four and other overseas sid items,
and our ~ublic presentation of ECA's part must be relateu tc t:e package,

L1l this obviously requires more touching of base with State and

Tense, Ve have already set up committees; these are now being followed

by working parties. Ve must retain our own clear icerntitr an¢ owr own {ree-
dom of action in this process, but closer working together is needed,

These other agencles aprreciate that we are geared up to run,
while in some cases they are not yet in that vosition. Therefore, for
some months to come it is my feeling that we will carry a dispronortionate
share of the overseas load, and will do so, not neceszarily because we are
304 per se, but becsuse we havpen to be the arm of the U, S. Government in
position to act most quiclkly. We may, for that reason, take on jobs here
in “ashington for the field which at first glance may not appear to bte
strictly within 5Ci1s ortit, but which are essential for the purnoses of
the T, 5. as a whole. One example of that was in connection wi
hower's initial survey of Turopean potentialities,

Foster talked with iisenhower here, told him somethiwe of 3ICi!s
“uropean resources, including information. One result was thot we haliked

with iisenhower's nress people here and Drummond met them in Paris and we

performed certain jobs for them simply because we were there, ready and

able to do them, {je are workings with Spofferd. le can and should de
much more of this in many parts of the world, Indeed, as will be developed
in the discussion of policy that follows, these activities tie directly
into our new informational objectives,

S50, while some functions of ZCA may be completed, or have to be
thrown overboard for the time being, information is entering a period

when acute demands for quick results will be made upon us.
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=8 to policy, ‘lwoys remember thet we are facing ag;ression
from within no less than from without, herefore, while it may be fair
i Riheoideld

to say thet recovery phase of ECA has ended end that the defense phase has

begun, much attention should be given the fact that our new slogan "Strength
— e B

For The Free World" means more internal economic strength as well as more

external military strength. This points to heavy emphasis for labor infor—

mation. Moreover, although the HMarshall Plan as a recovery plan has very
= -

largely accomplished its purpose, the ilarshall Plan concept or idea of partt

nership, oﬁﬂmutual aid and self-help, continues,
Since BC i;<;;;—;1;;;1_;;:?;;;;;;;;;, it is natural that our
policy lines should vary somewhat in differcnt parts of the world,
In isia, for example, wherc we must make a mejor cffort in
the next few months, it is wisc to make military assistance secondary
ating qith Jmerica is the surcst way to enjoy
IR ———— A S
freedom, St?ﬁ}}iﬁY_ﬂﬂd prosperity. For thosec new nations ctill sensitive
to outside domination we can play up thg_ﬁarbh;lhhy}ap concept as one of
qutngzg&}gf and point out that it has dealt with the sovereign powers of
Europe without question of ascendancy, e can drive home the point that the

U. S, has no colonics, obviously wants none, witness the Philippines, In-

stead, the U, S, wants a free world of good suppliers and customers, and
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ask who is to suffer from that? s evidence of our good faith, we are try-
IEL TR 2R 2P ShSer irom thaty
ing to help with hezlth and agricultural and othcr programs to bring stability
and prosperity to ~.sle, and shouldn!t a tree be Judged by ite fruits?

0f course, it is ;iegr‘iha£ certain elements in the world don't
care much for stability, for good heelth, more food, and freedom, lLgainst

suchweird and uncertain mentelities, certain protective measurcs have to
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be taken, Therefore, the U, S. is willing to share some of its weapons

in defense,

erature, posters, movies, radio pbrograms, speceches sond what-not, be abso-
lutely sure that our American motives are mede abundently clear 2long the

;

The above general line should bc used a5 a tent, TIn all 1it- t 4
2

lines above, ile may have becn a little weak in bresenting our motives
before, but Hways remember that it is our motives, mere than our acts,
HEEEE the Communists 5333350 They will s2y, "Surc, the ‘mericans are
killing 2 few bugs, but why? What is their mysterious, nefarious purpose
in crecping around Asia, which should be reserved solely for Asiaticeow

Hit back with a good strong motive line in every item we pro-
duce, But dontt stop there, oQur specific task is still to publicize ond
support a program, Any project should be well advertised, The Jeeps
carrying the DIT crews should be painted with our shields; the spray guns
should be blatantly covered with our emblems, Arm bands for the workers
and a1l the rest of it should be routinc, Our brogram is anything but a
secret,

Onc thing more: In these materials, posters, movics and the
like, carry through to the results, For instance, in a pamphlet describ-
ing DDT, end it up with pictures of people enjoying glowing, vigorous
health as a result. Picture prospcrity. Mcke up a picture book showing
& farmer enjoying »11 his heart ever dreamed of, a water buffalo, a brick

house, overflowing storage bins, &n electric light, a radio, and kids in




the corner studying school books, while he relaxes. Give it a caption;

"This Is Whet America Wants For You. Iot's work Together To Attain Ttw,

rf‘;;_;;;;;rize: 1o Hail down imerican motives,

2. Support the program,
3. Picture results.
In Western Europe our top objective for the time being must

be to induce and accelerate rearmement, e can say that the object of the
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recovery effort was to provide a better life; now, because of certain nega-
TPV @10TL Was to provide “er oW, because

tive and avaricious characters in the Kremlin who have enslaved many millions

of unfortunate individuals, we must protect that recovery, We can still in-

at this point, to quote a military source on that, For instance, isenhowers

i
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sist that the fruits of recovery must be retained, but it may be just as well, H
|

"A nation cannot long have security without solvency, nor solvency without
security",

s to inducing rcarmament, at the present time we might uszfully
neke our top theme the thought that Lurope is stronger than it thinks, To
play up the present danger, its imminence and proportions, and Eurcpeis un-
preparedness, is 1ikeﬁ¢o discourage and chill,

To make comparisons of basic items of strength - stecl, skills,
etco ~ mey encourage, ILet us, then, begin to picture Europe not as a bug
ready to roll over and give up, but 2s a virile organism of immense poten-
tialities, and simply urge haste in harnessing up the potentialitics,

The goal of doing all this while boosting total output by
$1006 billicns a year, as Foster has proposed, is heartening, inspiring snd
obviously right. ILet's hit this theme time and again,

It permits us to point out that further integration, which is to

i1
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say creation of a large market and large production, contributes to the goal, “\
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as does productivity and a1l the rest of the themes we twanged in the days of
our singing of the Tecovery refrain,
It is vital that we carry through our Propaganda by picturing the

too strong ang united to be attacked, e alse want, and this cap be harmered,

an improved 1ot for all the beople, bettor homes, higher real wages, cte,
Thersfore, ail Speeches, movies, radio, pPlugs, advertisements,

posters, Pamphlets, or what-have—you should includey

—— —_— ——
1. Strong statement of ‘merican motives,

2o Positive support of a tangible Progran,

3. Enticing picturérafirééultso

*fﬁﬁiﬁé*ﬁﬁited States, where We are nok engaged inrpropaganda,

We must continue 4o give our beople complete information gp the progress of
our /siatic and European Programs, Qur legitimate objective is to correctly
inform, interest ang cducate “mericans in the econonmic affaips of the
countries in which ve onerate,

To some extent we must answer Communist lieg about Ffaiiyre by
continuing to make plain that the Marshall Plan is success, and competently;
managed, This is the fact, 1o amount of Propaganda should be permitted to
distort it,

It is 2lso our plain task to aCeurately depict our 2llies to
Americans, g they grow in strength wa should completely report it, _ﬂf

should continye and expand, oar facilities for helping Americag‘journelistgl_‘

T
radio, movie and other people to get the facts about our

We should zssist them in CVery way possible to get accura
freedom to arrive at their own conclusions,

For this job ECA/W will continue to need a flov of good reporting
from the field,




